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BELLEVUE ARTS COMMISSION
REGULAR MEETING
MINUTES

December 5, 2017 Bellevue City Hall
4:30 p.m. Room 1E -113

COMMISSIONERS PRESENT: Chairperson Manfredi, Commissioners Gulati, Jackson,
Lau Hui, Lewis, Malkin, Wolfteich

COMMISSIONERS ABSENT: None

STAFF PRESENT: Joshua Heim, Scott MacDonald, Department of Planning
and Community Development

OTHERS PRESENT: Shelley Saunders, Putter Bert, Kids Quest; Kayti
Bouljon, Pacific Northwest Ballet; Eva Stone, Chop
Shop; Karen Nesthold, Music Works Northwest; Kurt
Kiefer, Christian Moeller, Sound Transit

RECORDING SECRETARY: Gerry Lindsay

l. CALL TO ORDER

The meeting was called to order at 4:35 p.m. by Chairperson Manfredi who presided. All
Commissioners were present with the exception of Commissioner Wolfteich, who arrived at
4:42 p.m.; Commissioner Malkin, who arrived at 4:45 p.m., and Commissioner Lau Hui, who
arrived at 4:58 p.m.

2. APPROVAL OF AGENDA AND MINUTES
A. Approval of Agenda

Motion to approve the agenda was made by Commissioner Lewis. The motion was
seconded was by Commissioner Jackson and the motion carried unanimously.

B. Approval of Minutes

Chair Manfredi called attention to the fact that on the first page the correct spelling of
Commissioner Gulati’s first name is “Ashmita.”

Commissioner Jackson referred to first paragraph on page 4 and noted that Mary Kantor is
president of the Lake Washington Symphony Orchestra, not the Bellevue Philharmonic. She
noted that the reference in the third and fourth paragraphs on the same page should be to the
Lake Washington Symphony Orchestra.

Motion to approve the November 7, 2017, minutes as amended was made by
Commissioner Lewis. The motion was seconded was by Commissioner Gulati and the
motion carried unanimously.

3. ORAL COMMUNICATIONS — None
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4. ACTION ITEMS AND DISCUSSION ITEMS

A. Presentation by Organizations

I. Kids Quest Children’s Museum

Ms. Putter Bert introduced herself as President and CEO of Kids Quest Children’s Museum,
and Ms. Shelley Saunders introduced herself as Director of Advancement for Kids Quest.
They shared a short promotional video produced by the organization.

Ms. Bert said the new facility opened at the end of January 2017 and has since served almost
200,000 people, far more than were able to be served at the Factoria location. New spaces
have been added to increase depth and age diversity to the museum. The museum works
closely with special needs families, something that continues to be a major part of the mission
of the organization. The organization is just finishing up its capital campaign. She noted that
40 percent of the audience comes from Bellevue.

Ms. Saunders invited the Commissioners to take a tour of the new facility.

Ms. Kayti Bouljon, Director of Community Education, shared with the Commissioners copies
of the annual report for 2016-2017 as well as an article written by the Bellevue School District
on the organization’s programming. She said the Discover Dance program is in its 19th year.
Four schools participated over the last year in school day learning, and over the summer
months the early learning camps included students experiencing homelessness. The program
offered at Eastgate elementary integrated the local science curriculum to inspire the dances. At
Phantom Lake, where the students were studying immigration as part of social studies, the
students came up with three different dances that incorporated that topic. Collectively, 625
students were served by the Discover Dance programs. A family day event is being planned to
occur in the spring at the Francia Russell Center in Bellevue.

Arts Program Coordinator Scott MacDonald asked how many students are served at the
Francia Russell Center. Ms. Bouljon said 752 students are served there, though the number
fluctuates given open enrollment which does not include an audition.

Commissioner Wolfteich asked how students in the Bellevue School District become part of
the Discover Dance program. Ms. Bouljon said the schools approach PNB to ask for
programming to be offered. There is an application process in place and because there is a
wait list outreach by the organization to schools is not currently being conducted.

Ms. Eva Stone, producer/curator for Chop Shop Bodies of Work, an annual contemporary
dance festival held at Meydenbauer Theater, informed the Commissioners that in February the
festival marked its tenth year. She said the dance school is primarily based on accessibility to
audiences. The program breaks down and discusses contemporary dance and invites people to
participate in it, after which professional work by local, regional, national and international
artists is shared. The community outreach program called Experience Dance, which is done in
partnership with the city’s department of Parks and Community Services, breaks down where
original ideas come from, how dancers work together in a space, and generally informs how to
look at and read dance. The initial class is followed by an introduction to modern dance,
which is open to people of all ages and backgrounds. The classes are offered for free at
community centers on the Eastside. Between 70 and 100 people participate in the Experience
Dance program each year. The annual festival is held in February and involves professional



artists presenting their work and teaching master classes. While the organization is small, it
has a large reputation nationally and internationally with artists.

Chair Manfredi asked if the relationship between the organization and the Department of
Parks and Community Services was formed relatively recently. Ms. Stone said it has actually
been in place since the second year and it remains strong. Chair Manfredi asked if there is a
connection between the master classes and PNB and other dance organizations. Ms. Stone
said she is a dance instructor at PNB and encourages the students there to participate in Chop
Shop. She said she also has relationships with teachers who do not normally teach in the area.

Commissioner Malkin asked where rehearsals occur. Ms. Stone said her dance company
rehearses at Spectra Dance Theater. She usually the issue is cost not finding space.

Answering a question asked by Commissioner Wolfteich, Ms. Stone said she puts out a call
for artists every year that yields anywhere from 70 to 175 applications from artists wanting to
participate in Chop Shop. They are from all over the world. Work is specifically curated that
will be acceptable to the audience. Some artists have performed multiple times. At the ten-
year anniversary many artists were brought back as part of the retrospective.

Mr. Benedict Heywood, Executive Director and Curator for the Bellevue Arts Museum,
thanked the Commission for its past support of the museum. He said the museum is currently
undertaking a strategic planning process which is scheduled to be completed by January. He
said his appointment has reestablished the original concept of the museum. For many years
management of the organization was bifurcated between executive director and curator; the
two functions have once again been united. Over the next few years there will be a
concentration on projects that will work with the architecture of the museum building. There
will also be a return to focusing on art, crafts and design and the intersections of those
practices. One major strength of the organization is that it does not have a collection; that
means the museum is not bound by any specific collection and those visiting the organization
will always see something new and different. Overall, the orientation of the organization will
be focused on the primacy of the audience to make sure all visitors have a rich, authentic and
truly engaging experience.

Commissioner Malkin asked what big plans are in the works in terms of exhibitions. Mr.
Heywood said the glass biennial will be held toward the end of 2018, and it will be the last of
the four biennials produced by the museum over the past decade. The museum is working
with a very high level local collector to present an exhibition of their particular collection. A
world-class exhibition of Mexican print work is set to open in March. A number of local and
regional emerging artists are working to produce a major work for the forum space; that
hopefully will work to reenergize the first-floor space.

Commissioner Gulati asked how the shows are advertised and Mr. Heywood said they are
advertised as widely as possible. Advertising is expensive and it is necessary to be careful
with the available resources, so there will be an increased focus on using digital and social
media advertising.

Commissioner Lau Hui asked if consideration has been given to exhibitions that run for only
three months, opening the calendar to artists to display their work and encouraging visitors to
attend. Mr. Heywood said the fact that the museum has no collection of its own means
displays are rotated with some frequency. He said he will make sure exhibition openings are
staggered throughout the year so that largely whenever anyone makes the decision to visit the
space they will see something that was not there previously.
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Commissioner Malkin asked about plans to change the financial picture of the museum. Mr.
Heywood said the museum has some accumulated debt that is being restructured to reduce the
payments, and there will be more of a concentration on individual artist exhibitions,
particularly local and regional artists. There will be less of a concentration on international
exhibits, which are necessarily more expensive. That is not to say there will be no
international exhibits, but sponsors will need to be found.

Mr. Heywood invited the Commissioners to come to the museum for a guided tour.

Ms. Karen Nesthold, Executive Director of Music Works Northwest, said the mission of the
organization is to change lives through education and experience. She said the programs
offered range from classic ensembles to summer camps, music therapy and community
events. Programs are offered for people of all ages and abilities, including special needs
populations. Funding from the city of Bellevue supports the Music Works concerts, student
showcase recitals, and a wide range of community concerts and events. The Music Works In
Concert series features faculty members and other professional musicians. The most recent
series included a faculty jazz ensemble and an evening of Baroque music for recorder and
violin. The student showcase recitals feature Music Works students selected by their teachers
for their mastery of a certain piece or a certain level; many of the students are recipients of
tuition assistance. Instrument Discovery Days is a relatively new program that involves
faculty members offering mini music lessons to people, allowing them to sample different
instruments. Music Works offers space in its building to other organizations when it is
available. Internship opportunities are made available for music therapy students, and the
organization participates regularly in various resource fairs.

Commissioner Malkin asked how availability of space at Music Works is advertised. Ms.
Nesthold sometimes it is through faculty members who are also involved with other
organizations, and at other times the organization simply fields calls that come in asking about
the space. The space is generally available during the day but not usually after three in the
afternoon.

B. Sound Transit Public Art Updates

Mr. Kurt Kiefer with the Sound Transit Art Program noted that construction on Sound
Transit’s East Link project is well under way in Bellevue. By 2023 the system will be up and
running, and by 2024 it will be extended to Redmond, Lynnwood and Federal Way. He noted
that due to a variety of technical issues, artist Christian Moeller was asked to go back and do a
little more work on his proposal for artwork at the OMFE site. The OMFE facility is for both
maintaining and storing the trains. Once the system reaches its capacity in 2024 there will be
four such facilities: one in Seattle, one north of Seattle, the one in Bellevue and one near
Federal Way. The facilities are large but are quiet in terms of operations and very clean.

The OMFE site in Bellevue is quite constrained. A portion of the site will first be used during
construction of East Link before it is turned over to the city for redevelopment. The hope that
the site will be developed with a variety of uses, including housing and some businesses. The
same is true of the site on 120th where the city has in mind developing and additional
screening. The wetland to the north of the site will be protected, and the Eastside Rail
Corridor trail lies to the west of the site.

King County has guidelines for minimum trail width, and Sound Transit needs to preserve
space in which to safely operate trains. In between the OMFE and trail facilities there is not a
lot of room, and what room there is is not suitable for plants. The intent is to make passing the
OMEFE delightful by utilizing art.



The artist Christian Moeller participated in the meeting via speakerphone. The Commissioners
were shown slides of his proposed work for the quarter-mile fence that will separate the trail
from the OMFE. The slides showed the use of over-dimensioned fence posts and a higher-end
rigid metal fabric between them. He noted that he recently completed a work in Nashville,
Tennessee, that involved 27 very tall utility poles painted in a variety of patterns and colors.
He said his intent was to use utility poles ranging from 30 feet tall to 70 feet tall as fence posts
for the OMFE project, creating an sculptural element. However, Sound Transit said the
approach would not work due to significant technical complications having to do with the rail
facility.

Mr. Moeller said thinking about wood and metal brought him to the notion of large
dimensioned nail clusters driven into the ground at different depths. He noted the tallest nail
was 28 feet tall and has a diameter of 12 inches, while the shorter nail is just over nine feet
tall. In all there are 45 of the sculptural elements arranged singularly and in clusters with a
few feet between them. He said he had not yet made a decision with regard to the final color
of the nails.

Commissioner Jackson told Mr. Moeller that as a member of the selection committee she had
really liked the original design, adding that she hopes it gets implemented somewhere. She
said she also likes the new design. It is charming, fun and a great use of the space. It is much
different from anything previously seen from Sound Transit.

Commissioner Gulati asked why nails. Mr. Moeller said there was no strong story behind the
notion of using nails. He said when using utility poles was removed from the equation, he was
left with a certain amount of frustration. He said he tossed around a few other ideas but they
lacked excitement. The idea of nails came to him in thinking about the Oktoberfest festival in
Munich where large wooden beams are set up into which people can drive nails with a
hammer. Those who are able to drive a nail in with a single stroke win a prize, while those
who drive in a nail using two strokes win a smaller prize. At the end of the day, the beams are
left with nails driven into them at varying depths.

Commissioner Malkin asked what material the nails will be made of, and what color they will
be. Mr. Moeller said the material has not yet been determined. Consideration is being given to
aluminum or steel. The nail heads will need to be cast. With regard to color, he said if the
nails are made of steel they will naturally rust over time leaving little color at all. Another
approach would be to powder coat them in a strong color in contrast to the green trees in the
environment. More thought needs to go into the issue of color. The nails could be made of
Core Ten steel, which also rusts to a beautiful brown that goes well with the surrounding
natural environment. It is more expensive, however.

Chair Manfredi asked if there will be a lighting element to the work. Mr. Kiefer allowed that
there will not be lighting other than the ambient lighting from the OMFE facility. King
County does not specifically light its trails.

Commissioner Malkin pointed out that if constructed of Core Ten, the structures will emit
great sounds if banged on. Aluminum would have far less sound. Commissioner Lau Hui
added that rain could create some sound in the hollow structures as well.

Mr. Moeller said using bright colors could contrast well with the gray skies Bellevue often
experiences. Rusty nails are not necessarily considered to be something fresh. He asked the
Commission to allow him time to further develop the color idea.
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Commissioner Lewis asked about the fabric between the nails. Mr. Moeller said he planned
on using galvanized steel which could be black in color, contrasting with the color of the
artwork.

Commissioner Lau Hui asked Mr. Moeller if his intention was for the nails to appear more
slender. Mr. Moeller said they are designed to be the proportions of real nails. That is why
they cannot be taller than 28 feet.

There was consensus among the Commissioners to have Mr. Moeller continue developing the
work and to provide them with periodic updates.

Commissioner Jackson noted that Mr. Moeller was chosen by the selection committee
specifically because it was thought he would do something unlike what he has done before,
something that would be unusual in keeping with the site. She said the proposal evokes the
fact that he has clearly done that.

Commissioner Malkin said it appeared to him that the nails would serve as prime nesting
places for birds and prime places for birds to leave their markings. Mr. Kiefer said the most
problematic birds in the area are gulls and pigeons. Gulls like places near water and near food,
and the good thing is there is no food around the OMFE site, which means the gulls will likely
not be an issue. Pigeons also like to be near food sources and they may choose to visit the site.
However, there probably will be enough activity in the area to largely keep them away. The
surfaces will be sloped and there will not be any hollows in them and as such they will not be
prime roosting areas.

C. 2018 Grant Allocations

Mr. Heim sought from the Commissioners three separate motions the three funding programs:
Eastside Arts Partnerships, Special Projects, and Power Up Bellevue.

Commissioner Jackson recused herself from the deliberations and the voting process for
Eastside Arts Partnerships and Power Up and left the room.

Commissioner Gulati asked why the recommendation regarding the Bellevue Arts Museum
was for only a small portion of what they requested. Mr. Heim said the allocations are made
annually via a competitive process. That means each application is viewed with fresh eyes. In
2017, the organization submitted an incomplete application, which impacted its allocation.

Mr. Heim said the city has historically had the Eastside Arts Partnerships and Special Projects
funding programs. The Power Up program is a pilot for 2018. The Eastside Arts Partnerships
look at the overall operations of non-profit organizations, including the quality of programs,
the impact in the community, and the financial sustainability of the applying organizations.
Special Projects, however, are considered on their merits, whether they are feasible, and the
benefit they will produce in the city. Individual artists, not just arts organizations, can apply
under the Special Projects program. Over the year, many new organizations have come into
the city’s funding stream through the Special Projects program, and efforts are being made to
shift many of them into the Eastside Arts Partnerships program.

The Allocations Committee reviewing the Eastside Arts Partnerships applications looked at
three things: creative engagement, including the quality and effectiveness of the arts
programming; public access and benefit, including scholarships to arts education and free
tickets; and organizational capacity and sustainability. Mr. Heim noted that the Allocations
Committee recommended funding for each application. The pilot program Power Up aims to
provide single-year funding for an internal project that will strengthen the organization.



Commissioner Malkin called attention to page 15 of the packet and asked about the chart
indicating the Bellevue Arts Museum Eastside Arts Partnerships award of $10,000 and a third
place award of $5000. He asked what the third place award was. Mr. Heim said two
organizations that typically receive funding missed their deadlines as a result of new staff: the
Bellevue Downtown Association, which is funded annually at $10,000 both for their Jazz
Festival and the Live at Lunch concert series; and the Eastside Heritage Center, which
typically has come in as a special project with an award of about $3000 for the Strawberry
Festival. The Allocations Committee discussed the fact that if the funds normally allocated to
those organizations were to be allocated to the other applications, the higher level of funding
would in the next funding cycle need to be scaled back. Additionally, and perhaps more
pressing, was the fact that the City Council is working to set up a cultural arts fund in the
amount of one million dollars over five years. There are still details to be worked out over
how the fund will be administered, and a scale of public benefits needs to be articulated. The
idea is to come up with a new classification of public benefits that would kick in for any
award over $10,000. The two proposed third place awards of $5000 each would basically
prepay for the public use of the organization’s facilities, helping the organizations serve like
community centers in hosting events open to the public.

Mr. Heim commented that the Commission continually struggles to make a case to the
Council for additional grant funding in budget years. Much like Power Up, which is focused
on community capacity building, the third place approach might add a fresh perspective on the
need to increase funding. The city already funds organizations for free tickets and
scholarships, and the third place award funds organizations that want to step into community
life.

Mr. Heim noted that six applications were made for Power Up funds, each seeking $5000.
The Allocations Committee recommended funding five of them, leaving out only Acoustic
Sound. Each of the five recommended for funding are bringing their own resources to the
table.

Commissioner Malkin asked about the application for Global Organization for Arts and
Leadership. Mr. Heim said the program has been funded the last two years as a Special
Project and is now being moved into the Eastside Arts Partnerships. Commissioner Lewis
pointed out that the requested amount is always very high. Commissioner Lau Hui pointed out
that the stated mission includes developing leadership among the youth, but how that is to be
accomplished was not clearly stated in the application.

A motion to accept the Allocations Committee’s 2018 funding recommendations for
Eastside Arts Partnerships recipients as presented and to recommend them to the City
Council for approval was made by Commissioner Malkin. The motion was seconded by
Commissioner Lau Hui and the motion carried unanimously.

A motion to endorse the Allocations Committee’s 2018 funding recommendations for
Power Up Bellevue recipients as presented and to recommend them to the City Council
for approval was made by Commissioner Lewis. The motion was seconded by
Commissioner Malkin and the motion carried unanimously.

Commissioner Jackson returned to the table.

Turning to the Special Projects applications, Mr. Heim noted that the Allocations Committee
looked for artistic innovation, public access and benefit, and project feasibility, including
timelines and staffing. He said the number of applications was the smallest that has been seen
in some time.
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Commissioner Jackson asked if Kai Chen was working with a particular musical group. Chair
Manfredi said the project looks much the same as it has previously, including performers who
are his students. He also draws from regional musicians who play classical Chinese
instruments as well as classical Western instruments.

Commissioner Jackson observed that many of the Special Projects are musical groups, which
is different from past years. Commissioner Malkin agreed that more outreach should be done
to organizations that are doing other things.

Mr. Heim noted that artEAST, which offers a visual art program, was at the Strawberry
Festival in June and their intention is to be part of all the outdoor festivals in the coming year.

Commissioner Malkin noted the comments made by the new Bellevue Arts Museum director
about wanting to focus on local and regional artists and suggested there may be something the
Commission could do with Special Project grants in partnership with the museum to help fund
a regional artists exhibit. Mr. Heim suggested the third place grants could be the avenue to
making that happen.
A motion to endorse the Allocations Committee’s 2018 funding recommendations for
Special Projects recipients as presented and to recommend them to the City Council for
approval was made by Commissioner Lewis. The motion was seconded by
Commissioner Malkin and the motion carried unanimously.

D. 2018 Meeting Schedule
Mr. Heim shared with the Commissioners the meeting dates for 2018. There was discussion
regarding the three dates that fall close to a holiday, and there was consensus to move the
January 2 meeting to January 9.
5. COMMISSION QUICK BUSINESS - None
6. REPORTS

A. Commissioner’s Committee and Lead Reports — As Noted

B. Project Updates from Staff — As Noted
7. CORRESPONDENCE, INFORMATION

A. Written Correspondence — As Noted

B. Information

I. Committees — As Noted

8. ADJOURNMENT

Chair Manfredi adjourned the meeting at 6:38 p.m.
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